Pupil Premium Strategy Statement 2025–2026
Total number of pupils: 199
Number of pupils eligible for Pupil Premium funding: 15
Total Pupil Premium allocation: £22,725
Date of most recent review: October 2025
Date for next internal review of this strategy: October 2026
Pupil Premium Lead: Lynsey Barber (Assistant Headteacher)
Statement of Intent
At Cumwhinton School, we are committed to ensuring that all pupils, regardless of background, achieve their full potential. Our 2025–2026 Pupil Premium strategy focuses on removing barriers to learning, raising aspirations, and providing targeted support to ensure disadvantaged pupils make excellent progress.

This year, our focus is on closing the attainment gap between English and mathematics, developing pupils' metacognitive skills to enhance learning, and ensuring equitable access to enrichment and extra-curricular opportunities. Our approach combines high-quality teaching, targeted support and wider strategies to support engagement, wellbeing, and participation.
Challenges
	Challenge number
	Detail of challenge

	1
	Attainment gap between mathematics and English for all pupils including those who are disadvantaged.

	2
	All pupils including those who are entitled to Pupil Premium (PP) need to develop metacognitive skills, self-regulation, and independent learning strategies.

	3
	Financial or access barriers limit some pupils’ participation in enrichment and extracurricular activities.


Intended Outcomes
	Intended outcome
	Success criteria

	Improved attainment in mathematics for all pupils including those who are disadvantaged.
	Pupil Premium (PP) pupils’ mathematics outcomes will improve in line with non-PP pupils with increased fluency, reasoning, and problem-solving skills.

	Enhanced metacognitive skills across the curriculum.
	Pupils can plan, monitor, and evaluate their learning independently; evidenced through teacher observation, learning walks, and pupil self-assessments.

	Full access to enrichment and extracurricular activities for PP pupils.
	Pupils participate in extra-curricular opportunities during the year, supported by funding or school assistance.


Activity in This Academic Year
1. Quality First Teaching
	Activity
	Evidence that supports this approach
	Cost

	Embed mastery maths approach across all classes through staff CPD and White Rose Maths resources.
	EEF: High-quality teaching and mastery learning have strong impact on pupil progress.
	£3,000

	Regular pupil progress meetings with a focus to adapt teaching strategies as needed.
	EEF: Ongoing assessment and feedback improves attainment, particularly for disadvantaged pupils.
	£0 (within staffing)

	Staff training on metacognition strategies to embed reflection, planning, and self-assessment across the curriculum.
	EEF: Metacognition and self-regulation can add +7 months progress.
	£1,500


2. Targeted Support
	Activity
	Evidence that supports this approach
	Cost

	Same day, small group mathematics interventions led by experienced TAs and directed by class teacher.
	EEF: Small group tuition (+4 months progress).
	£5,000

	Extra daily mathematics fluency sessions.
	EEF: Targeted daily practice supports retrieval and long-term retention.
	£4,000

	Use of diagnostic assessment tools to identify gaps and inform targeted support.
	Data-driven intervention improves precision of support.
	£1,200


3. Wider Strategies
	Activity
	Evidence that supports this approach
	Cost

	Funding or subsidies for PP pupils to access trips, clubs, and extracurricular activities (as advised by HT/AHT).
	Access to enrichment improves engagement and cultural capital.
	£4,000

	ELSA support for pupils including PP pupils to develop confidence, resilience, and metacognitive approaches to learning.
	EEF: Social Emotional Learning and metacognition interventions improve learning behaviours.
	£3,500

	Attendance and engagement monitoring for targeted pupils.
	EEF: Parental engagement and mentoring can improve attendance and engagement.
	£1,525


Total planned expenditure: £22,725
Monitoring and Implementation
[bookmark: _GoBack]Lead: Headteacher (Ian Murphy), Assistant Headteacher (Lynsey Barber) and Mathematics Subject Leader (Jo Burke).
Monitoring approach:
- Termly progress data analysis for all pupils including the Pupil Premium cohort
- Regular learning walks and book looks
- Pupil voice and teacher feedback
- Attendance and engagement tracking
- Governor link reports
Review: Formal mid-year and end-of-year evaluation (July and October 2026).
